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The description of risk management, together with the policy statement, the mey Code of 

Conduct, the description of the grievance mechanism and the annual CR report forms the 

management process for corporate due diligence. This sets out all expectations, values and 

processes relating to the assumption of corporate responsibility.  

MATTER UNDER CONSIDERATION 

Risks that arise from mey's business and procurement model as well as from all supplier relationships 

in the areas of sewing, wet processing and logistics/transport are identified as part of the regular risk 

analysis. The risk categories are derived from the OECD sector risks for the clothing and footwear 

industry. The analysis includes country-, partner- and company-based evaluations for which each of 

the following risk categories that are essential to mey:  

- Child labor  
- Discrimination, sexual harassment, 

gender-based violence 
- Forced labor 
- Working hours & overtime  
- Occupational safety and health 
- Freedom of association & right to 

collective bargaining 
- Minimum wage  
- Living wage  
- Hazardous chemicals  
- Water consumption  

- Water pollution  
- Greenhouse gas emissions  
- Corruption & bribery  
- Torture  
- Responsible sourcing from 

homeworkers 
- Air pollution 
- Harmful noise emissions 
- Handling, collection, storage, and 

disposal of waste  
- Export of hazardous waste (Basel 

Convention) 
 

The information for the collection of relevant risk categories originates from various external sources 

for the analysis of OECD sector risks for the clothing and footwear industry. The starting point for the 

risk analysis is the MVO Risk Checker. 
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DETERMINATION OF COUNTRY-BASED RISKS 

The risk analysis is conducted for all countries in which actual and potential business relationships 

exist. This serves the purpose of determining the existing risk potential for negative impacts and to 

assess the socio-economic conditions to create country-specific risk profiles. In 2024, the following 

countries were analyzed: 

 

- Germany  
- Austria  
- Switzerland  
- Hungary  
- Portugal  
- Croatia  
- Poland  

- Bulgaria  
- Bosnia and Herzegovina  
- Turkey  
- Sri Lanka  
- China 
- Tunisia 

ASSESSMENT OF PARTNER-BASED RISKS 

Partner-based risks are determined using third-party certifications and audit reports, our own audits 

and supplier assessments as well as the personal evaluations of our travel technicians. Regular travel 

activities to the partner companies are used to check the actual conditions (production status, 

conditions on site, review of the implementation of corrective action plans, etc.). Our suppliers are 

mapped via our internal ERP system, in which all existing partner companies are included per tier, and 

the relevant documents (contracts, certifications, etc.) are stored centrally to ensure transparency.  

ASSESSMENT OF COMPANY-BASED RISKS 

In addition, risks arising from mey's business and procurement model are identified in order to assess 

the impact of business activities on social and environmental issues. The description of the business 

model and procurement practices, as well as data on the volume and distribution among our partners 

and our quality standards, are set out in our annual CR report. These are all key factors in the 

preventive reduction of potential risks.  

RESULTS OF THE RISK ANALYSIS 

These three levels are initially considered independently of each other. This allows us to determine the 

so-called gross risks. The results are subsequently combined using systematic mapping to determine 

the net risks per country. In this step, the existing and comprehensive risk mitigation processes are 

considered. These are contractual documents – such as the Code of Conduct – as well as external 

certifications and regular assessments by mey regarding all risk categories. The processes and 

systems already significantly reduce the respective country’s risk and thus determine the probability of 

occurrence of the risks. In a further step, mey determines the severity of a potential risk, which 

assesses the impact, scope, and irreversibility of risks.  
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The probability of occurrence and severity form the basis for the final risk prioritization. This allows the 

identification of the main areas of action to derive targeted measures accordingly. The aim is to 

eliminate, minimize or avoid any remaining negative effects and thus actively contribute to 

improvements in our supply chain in a continuous process. 

MEASURES TAKEN 

The main risks and their measures for 2024 are presented below: 

Closing information gaps to assess gross risks at country level 

For some of the countries under review, it was not possible to obtain reliable information from external 

sources for certain risk categories. This means the gross risks could not be fully assessed. A new 

survey will be conducted by consulting our partner companies in these countries. Based on this, the 

analysis of the respective risk categories must be reviewed again and the actual net risk conclusively 

assessed to determine whether further measures may be necessary.  

Closing information gaps to assess gross risks at partner level  

As freedom of association and the right to collective bargaining may be restricted in some countries, it 

is essential for mey to know whether employee representation exists at partner companies and if 

companies are represented in trade unions to guarantee workers' rights. In 2024, mey will conduct the 

status through a direct exchange with our partners in order to make a final assessment of the net risk. 

If risks are identified, further measures will be derived. 

Development and monitoring of partner-specific CAPs 

In isolated cases, the audits of external certifications do not fully comply with the standards accepted 

by mey in accordance with our Responsible Sourcing Standard. This applies particularly to the area of 

overtime. Here, mey is collaborating with the partner company concerned to develop targeted 

corrective action plans (CAPs), which are currently being implemented. In addition, mey is supporting 

implementation with its own measures. For example, orders are specifically placed outside the peak 

season to minimize the risk of overtime. Smoothing out production capacity utilization can also 

contribute to the financial stability of our partners.  

STAKEHOLDER ENGAGEMENT AND GOVERNANCE 

Risk management at mey is conducted through close cooperation and in consultation with all 

departments affected and the management. Regular progress monitoring by mey ensures the timely 

implementation and continuous evaluation of measures. Progress and risk analysis are communicated 

on a regular basis. In terms of responsible corporate governance, this approach forms an important 

part of our corporate due diligence. 

Through continuous, interdisciplinary, cross-departmental and cross-company exchange and 

knowledge development, we ensure that potential risks at country, partner and company level can be 

identified at an early stage and measures can be taken quickly and in a targeted manner. This 

approach is therefore also a key aspect of our stakeholder management.  



/  Risk management and measures 2024 

 

  
 Page  4 

The internal and external stakeholder groups identified for mey are listed below. 

- Employees at our site 

- Subsidiaries and their employees 

- End customers 

- Retailers 

- Representatives 

- Partner companies 

- Employees of partner companies 

- Competitors & industry companions 

- Social institutions - initiatives and 

associations 

- NGOs in the environmental & social 

sector 

- Certifying bodies 

- Authorities 

- Government & politics 

- Trade unions 

- Investors & creditors 

- Local communities 

- Educational institutions 

 

We also involve diverse groups in our processes at various levels. For example, we engage in a close 

and regular exchange with various competitors, initiatives, and industry associations to jointly promote 

and work on key due diligence issues by leveraging synergy effects. 

Continuous and multi-layered contact with employees (both in Germany and in the subsidiaries) is 

another important aspect. Here, we use our employee app as a communication channel, but regular 

meetings, training sessions and discussions with individuals or in teams are also part of the systematic 

dialog.  

As part of the regular review of all our risk management processes for corporate due diligence, the 

stakeholder consultation and communication processes are reassessed and adjusted. This is to 

ensure that all relevant interest groups can be considered in the corporate context.  

We are aware of the importance of our stakeholder engagement. In this context, our goal for 2025 is to 

further expand consultation and extend the dialog to other groups that we identify as essential. To this 

end, we will use the double materiality analysis approach and the various standard sets of the ESRS 

(European Sustainability Reporting Standards) as part of the introduction of the CSRD (Corporate 

Sustainability Reporting Directive). 

In addition to the stakeholders listed and the interested parties in the environmental management 

system, vulnerable groups were identified as part of the risk analysis in 2024. These are potentially 

affected and particularly vulnerable interest groups regarding discrimination and disadvantages of any 

kind. Special attention is paid to these groups within the risk analysis and assessment to minimize 

adverse impacts in a targeted manner. They should therefore be taken into close consideration and be 

consulted as part of the stakeholder management process. 

 


